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Management philosophy

In An Effort To Be The No.1 Company for Quality



EDEEHEA
orking Together for a Better Future

AW RIB - RTHRMUELNEDERRDEDHIC, FABICTERZE,
Th3 EHPERBEOMIKNEELT. RRLRDLDD&®ELITEZE,
RBEICEBULARVEAEREMT. XLV BAREZEMICKRTIE
FDEDIC—F—H  FLTHEREIC, [LVEZHBA B> THEHETET,

Human, Products, Environment....For a better future where every aspect is in
harmony with each other, we believe that there are things we can do.

Our main aim is to widen the circle of safety and security in the world.

It is our role to pass a rich natural environment down the generations with our
eco-friendly activity and technology.

To achieve this, we are steadily working together for “a better future.”
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President Masahiro Yoshino

We keep striving to achieve “a better future.”

YOSHIWA KOGYO Co.,Ltd has manufactured casting products since the company’s
establishment in 1937. The 80th anniversary was celebrated in April, 2017.

We survive in a very competitive international automobile industry.

This is primarily due to you, the customer's continuing and unstinting support. | would
like to take this chance to sincerely thank you for this.

As a supplier of casting products, that is to say, fabricated materials that are key
products in the local industry, we all will continually strive to improve casting technology,
thereby responding to the needs relating to quality and the environment, and be an
accessible company that can help and support you.
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YOSHIWA KOGYO

Working Together for a Better Future

YOSHIWA KOGYO Co.,Ltd. is always trying to achieve “a better future”
and aims to be “an attractive corporation.”

We develop a product that can meet customer’s needs, deliver it just on time, and
contribute to the car production of rich sensibility. In addition, we create an open working
environment where all working members can express themselves freely. And our main
aim is to be a company that can bring happiness and joy to the people around us by
achieving our continuous development.
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1.For a Better Future

With a clear purpose and endless desire to improve themselves, every member of our team works hard
and strives for a better future everyday.

2.Challenges in The World

As one of top makers of casting products in Japan, we always keep an eye on the global standards of
business organization, product and technology, and try to expand our business opportunities in the
global market.
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1.Research of Casting Technology

We have improved our casting technology since the company’s establishment. We still research higher
casting technology everyday, and try to extract maximum possibility from it. Furthermore, we also
research technologies beyond casting areas.

2.A Reliable Technique of Manufacturing

We have cultivated our technical know-how for manufacturing casting products for a long time. Taking
maximum advantage of it, we adequately respond to customer’s needs and required quality, and try to
achieve higher technical improvement as one of the top automotive parts suppliers.
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1.Mobility and Planning
For business management, participation by all employees is essential. We establish a management
system actualizing “Rapid Mobility” and “ Steady Planning” at the same time.

2.As An Organization Where One Can Express Oneself

We create an open working environment where every employee can express themselves freely, and
aim to be an organization where all the people around us to achieve “a better tomorrow.”
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W4T —=+ plate-disc B JU—FR35L drum-brake

WvI)L knuckle

W/\JHiR—k support-hub

B 79%—F+vUJ\— cylinder, disc brake =~ W>U>45— cylinder, disc brake W JvyaTSo vk brkt-bush

B rVF—FvUJX— cylinder, disc brake =~ BMYY>F«>% mounting, disc brake



Our main products are cast iron automotive parts using casting technology. Flexibility to the needs of various, small lot, and quick productions is the most important
tenet of our manufacturing philosophy. With our pride of playing a part of the world’s preeminent automotive manufacturing industry, and our responsibility for people’s
safety, we strongly support your business by responding to its needs on shape, durability or quality of products, and always achieve prompt and accurate delivery.
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BRF«TIU—LTSsvk body frame bracket

BS54k 14—)U flywheel assy BAR7UVT+vvT7  cap-bearing
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BATAA IRV TINDI I A= housing-oilpump & cover-oilpump WO TI+—o.OvRIVR  fork-shift & end shift rod
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YOSHIWA KOGYO

YOSHIWA KOGYO Co.,Ltd. always aims to be the No.1 company for product
quality and develop permanently with the trust of our customers.

Our main products of cast iron automotive parts are essential for automotive
manufacturing because they are the most important security parts relating to car user’s
lives and safety, and widely used as fabricated materials. From this standpoint, we keep
striving to achieve better quality assurance and quality improvement of our products.
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1.Defect Prevention
We prevent defects and errors from occurring in parts and automobile supply chains, and thereby
achieve our quality objective.

2.For Better Customer Satisfaction
Each member of our staff does the best in his/fher own role to meet the required quality and achieve for
better customer satisfaction.
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1.Building of Management System
To ensure the top quality of our products, we apply our quality management system based on IATF
16949 to the series of processes from the design and development to the shipment of the products.

2.Thoroughness in Quality Policy
We document our quality policy, implement it thoroughly with all employees, and review it regularly with
the corporate manager.
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1.For Continuous Quality Improvement
By operating and reviewing the quality management system, we strive to improve the quality
performance of our products and the system itself.

2.Stability of Product Quality
We control and keep the variation of product quality in an adequate range and thereby reduce the
additional cost caused by poor quality.
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Strength, abrasion resistance, ductility, and damping capacity...we pursue high performances  From inquiry to delivery

of our products, and thereby, open up new possibilities for casting manufacturing. We understand our customer's requests exactly, support
you at every stage from development to manufacturing,
and achieve high quality and quick delivery products with
our 3D data and many related applications along with the
accumulated know-how gained in our long experience of
the industry.

Properties of cast metal vary intricately depending on many factors including components of its raw material, properties of sand,
dissolution temperature, cooling-down period, and so on. Cast metal has characteristics of high strength, abrasion resistance
and high ductility so it has been one of the important materials in many areas. Recently, cast metal receives attentions about a
newly found performance, its good damping capacity of sound and vibration.

Cast metal is one of the most essential materials in many industries, and widely contributes to the development of new
technologies. We have been working with fire and sand for a long time. Our experience and constant exploration are creating the
future of casting technology.
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BF-1RE [Development / Inspection ]
OYVINITV—FF(FEX—5—-188 OEFH-BORYESHERE - & Single brake dynamometer «....oooeoeeeeees 1set Fatigue testing machine(Type EFH-50) «--ecceveeeeeeees 1set
OB12UBIZE YT A — o oer 14 OUSD-108%BZEA+vF— 14 Spin-tester (Type B12U) ----1set Portable digital ultrasonic flaw detector(USD-10) ------ 1set

OV IVE—KERRE - oveoveeeneee 18 @RIVITRAGT — -oeveerrereesneiens 14 Charpy impact testing machine ---1set Torque testing maching «---«eceveeeeeeviienieiiiieiiiiiinee. 1set
OVal N Tensilon/Compression testing machine ---2set
EEHERIE oo a5



IRIRIEE

AV D IRBREHE. (FdH KLIER. EDEBEARDI-HIC,
RIEICPELLWERZRIELET
il LHOTBEETHIMUFNOBER. K205 TEEFHET UG AVIVEET

TRIF—ZREICHEVD. EXEZWEHHTIREAFOREL
CDRELGRHEL . RREAROERICRBAE

AL

bj

BB A%t Our Environmental Policy

UdosoIUd e1latiuo

e SN S R



YOSHIWA KOGYO
Working Together for a Better Future

YOSHIWA KOGYO Co.,Ltd. aims to be an eco-friendly company for

protection of a livable earth and rich natural environment.

Our main business, manufacturing of pig iron and casting iron products, is one of
recycling industries using scrap iron as raw material. However, this places a high burden
on the environment at the same time because of its huge energy consumption and waste
products. From this standpoint, we strive to reduce this environmental burden.
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1.Energy Conservation and Reduction of Waste Products
We promote energy conservation in all of our working areas and strive to reduce the emission of
substances harmful to the environment including CO2 and waste products.

2.Adherence to Environmental Agreements
We adhere to not only environmental regulations, but also other environmental agreements and terms
that we entered into.
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1.Building of Management System
We build an environmental management system based on ISO 14001 to secure the achievement of our
environmental targets, and promote environmentally friendly activities at each process.

2.Thoroughness in Environmental Policy
We document our environmental policy, implement it thoroughly with all employees and affiliate
companies with it, and publish it outside our company.
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1.Continuous Environmental Improvement Activity
By operating and reviewing the environmental management system, we strive to improve the
environmental performance of our products and prevent pollution.

2.Balance of Industry and Environment
We understand that our main business can be a high burden to the environment, and make positive
efforts to balance our industry with ambient surrounding and our society.
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Muikaichi Factory
Specialized for plain cast iron products (FC), this factory strives to be the world
standard and thoroughly seeks to produce competitively priced products.

Our Muikaichi factory was reborn in 2016 to realize the iron foundry with high quality and high
efficiency. The factory provides the best-mixed melting process with the latest hot-blast water-cooled
cupola and the medium frequency electric furnace. In addition to the simple and slim KDH molding
line and the DISAMATIC molding line pursuing speed, we have newly developed the core setter with
the automatic core transfer unit and the robot.

The Muikaichi factory enables us to accurately address the needs of our customers.
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Hatsumi Factory

A factory for ductile cast iron (FCD). We strive to create multiproduct, multimaterial and
High-value-added casting manufacturing.

This factory manufactures many of the most important security parts including caliper and torque member that
are required high quality, stability and durability. We installed the latest ACE type molding machine that enables
us to improve molding accuracy and respond to complicated 3D shapes. We supply high value casting products
with higher quality, appealing price and rapid delivery.
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Head Office & Kaita Factory
This factory is our brain base of quality control and final processes as well as R&D,
machining and inspection.

The product ordered from a customer is designed and its production process is mapped out in Kaita, then it is
sent to Muikaichi or Hatsumi.

The casting products manufactured at Muikaichi or Hatsmi are sent back to Kaita or cooperation companies,
then go through the final processes including machining, heat treatment or painting.

Our various process lines and inspection equipment enable us to supply reliable products of various dimensions
promptly to the customers.
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Three Bases Blessed With Beautiful Environment and Good Access
Our Head office, the Kaita Factory faces to the warm water of Seto Inland Sea.
Muikaichi and Hatsumi Factories are surrounded by the deep forest of Chugoku
mountains.

Taking advantage of each character of these three production bases, we
respond to various customer’s requests about not only casting materials but also
production processes including machining, assembling and surface finishing.

In addition, these factories are located at the center of western Japan, and
having good access to Chugoku, Shikoku and Kyusyu districts and Kansai area,
and thereby deliver our products promptly to the customers with a low
transportation cost.

T699-5522 BIRRERESHHEIItHAT647 T699-5502 EiRREREHHBIHER1036-1 T736-0056 LBRE=ERGHBIAME 1-48

BmEES /0856-78-1100(1) BmEEES /0856-77-1460(1%) BmEES./082-823-2171 ()

FAX#&S,0856-78-0759 FAX#%S,0856-77-0781 FAX#&S 082-823-2947

BithE#E ~36,260.86 HittEHE81.612.86 HittEHE 15,443.23

FHHEBRIHE HHEBRIHE TARTTU—MERIIT

647 Nanukaichi Yoshika Kanoashi 1036-1 Tanohara Yoshika Kanoashi 1-48 Myojinmachi Kaita Aki

Shimane,Japan 699-5522 Shimane, Japan 699-5502 Hirosima, Japan 736-0056

Tel:0856-78-1100 (main) Tel:0856-77-1460 (main) Tel:082-823-2171 (main)

Fax:0856-78-0759 Fax:0856-77-0781 Fax:082-823-2947

Site Area: 36,260.88m? Site Area: 81,612.86m? Site Area: 15,443.23m?

Cast Iron Products Manufacturing, Casting Products Black Painting Cast Iron Products Manufacturing, Casting Products Black Painting Disc Plate Machining, Flywheel Machining, AT Transmission Parts

Machining Casting Products Finishing (Grinder, Sizinger).







YOSHIWA KOGYO CO.,LTD.
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YOSHIWA KOGYO Co.,Ltd.

Head Office and
Kaita Factory

1-48,Myojinmachi,Kaita-cho,Aki-gun,Hiroshima-Pref.,Japan
TEL 082-823-2171 (main) FAX 082-823-2947

Muikaichi Factory

647 ,Nanukaichi,Yoshika-cho,Kanoashi-gun,Shimane-Pref.,Japan
TEL 0856-78-1100 (main) FAX 0856-78-0759

Hatsumi Factory

1036-1,Tanohara, Yoshika-cho,Kanoashi-gun,Shimane-Pref.,Japan
TEL 0856-77-1460 (main) FAX 0856-77-0781

VEGE7;ABLE
©IL INK

ZOENRMIFIRIBICPS L
'R o+ EALTOE Y.

URL http://www.yoshiwa.co.jp E-mail info@yoshiwa.co.jp



